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ESIGNING A NEW  STRUCTURE
IM P R O V I N G
Designing the right structure for your organi­
za tio n ’s fu tu re  req u ires  an  ob jective and  
co o rd in a ted  rev iew  o f p re sen t o p era tio n s 
and  needs. A dditionally, know ledge of the 
com pany’s operations and objectives, hum an 
relations princip les and  m anagem ent tech­
niques, is required to adopt the most effective 
organizational approach for your business.
CPAs can help  you structure your com pany 
so th a t sufficient, qualified  p e rso n n e l are 
at th e  p ro p e r  levels in the  co m p an y  and  
understand  their duties, responsibilities and 
re la tio n sh ip s  to  areas o f the  o rgan ization . 
Additionally, they may identify ways to match 
com pensation and incentives to the achieve­
m en t o f com pany  goals. T hey can  also 
restructure tasks to improve lines of communi­
cation and  productivity, thereby enhancing 
employee motivation and morale.
A CPA CAN HELP YO U
♦ A nalyze  a n d  e v a lu a te  y o u r  p re se n t 
organizational structure.
♦ P lan and  im p lem en t ch an g es in you r 
organizational structure.
♦ Review corporate objectives.
♦ Increase awareness of managem ent styles 
and their effects on productivity.
♦ Develop job descriptions and  evaluation 
m ethods.
♦ Develop incentive and reward systems.
♦ Identify recruiting needs.
♦ Analyze compensation and benefit plans.
♦ Enhance internal communications.
♦ Improve personnel administration.
Restructuring your organization may enable 
you to  operate m ore effectively. CPAs, w ith 
their requisite knowledge of different types of 
organizational structures, can help you create 
innovative  changes in y o u r o rganization . 
Contact a CPA for more information.
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C P A s
Your business’ performance is determined 
by its organ iza tiona l structure: the 
personnel, policies, procedures and  
systems, as well as the activities and  
relationships o f your business. Building 
a strong business organization fo r  your 
company can result in:
REASONS TO  RESTRUCTURE
MORE EFFICIENT OPERATIONS.
IMPROVED COMMUNICATIONS.
ENHANCED PROFITABILITY.
BETTER UTILIZATION OF 
EMPLOYEES’ TALENTS.
As companies com pete in a tough global mar­
k e tp lace , the  certified  pub lic  acco u n ta n t’s 
(CPA) role as business advisor becom es more 
essential. In response to their clients’ diverse 
needs, CPAs have developed expertise in such 
specialized areas as inform ation technology, 
hum an resources and operational efficiency.
Though you know  your business better than 
anyone else, it may be difficult for you to see 
the weaknesses that could cause its downfall. 
CPAs can assist you in identifying problems 
c au sed  by  y o u r o rg an iza tio n a l s tru c tu re . 
B ecau se  o f th e ir  b ro a d  e x p e r ie n c e  w ith  
financial and business matters, CPAs can help 
you implement practical solutions to improve 
the efficiency of your business. They may be 
able to provide you with the objective insight 
you need to create a solid foundation for your 
company, or direct you to other professionals 
w ho can.
E
The changing business environm ent may call 
for changes in your organizational structure. 
For exam ple, if your com pany  has m erged 
w ith  o r acq u ired  a n o th e r com pany , in tro ­
d u ced  a n ew  p ro d u c t line, acq u ired  new  
technology, or downsized, you will probably 
need to restructure.
Your organization must have the right people 
employed in the right places for it to function 
effectively and  profitably. In particular, the 
follow ing sym ptom s m ay signal a n eed  for 
organizational change:
Low employee morale.
Esprit de corps is missing. Your staff's fears 
an d  anxie ties ab o u t th e ir jobs m ay be 
reflected  in anger tow ard  the com pany, 
resulting in low productivity.
High employee turnover.
C ontinuous p erso n n e l changes resu lt in 
increased training costs and low  produc­
tivity, and  m anagem en t c a n ’t de term ine  
the cause.
High labor costs.
Labor costs are c reep in g  up  faster th an  
increases in productivity or sales.
Inefficient operations.
The com pany is unable to handle sudden 
grow th resulting from increased dem and 
for a product or service.
Poor internal communications.
The ow ners/m anagers do not have timely 
access to data needed to manage the busi­
ness. O ne departm ent may not know  the 
effect o f its o p era tions on  o th e r d ep a rt­
m en ts w ith in  the  o rgan iza tion , o r w hat 
financial com m itm ents are  m ade on  its 
behalf.
Decreased profitability.
Dow nw ard trends in profitability and key 
financial ratios require a review  of the 
operations.
EVALUATE YOUR PRESENT PERFORMANCE
A rev iew  o f y o u r cu rren t b u sin ess  p e rfo r­
m ance can provide you with insight on  what 
ch an g es n e e d  to  be  m ade. T h rough  in te r­
views, questionnaires and observation, CPAs 
can gather the data needed  to evaluate your 
present organizational structure objectively.
To analyze y o u r p re sen t b u s in ess  p e rfo r­
m ance, CPAs may consider the im pact of:
♦ Company goals and objectives.
♦ Corporate culture.
♦ D a y -to -d a y  re p o r tin g  an d  d e c is io n ­
making practices.
♦ Ownership structure and entity structure.
♦ Succession plans of owners/managers.
♦ C o o rd in a tio n  o f a c tiv itie s , lin e s  o f 
reporting and communication.
♦ M anagem ent inform ation and  reporting 
systems.
♦ Capabilities and limitations of m anage­
ment and key personnel.
♦ Staffing levels in relation to  volum e of 
activity.
Knowledge of your resources and the services 
or products produced by the com pany is also 
im perative. CPAs are especially qualified to 
evaluate these areas because of their financial 
and  business expertise.
A thorough investigation of your business will 
p rovide a clear picture of its strengths and  
weaknesses. Areas for improvement can only 
be identified after an objective evaluation of 
your com pany. Then, appropriate  solutions 
an d  a lte rna tives can  be d ev e lo p e d  to  
strengthen your organization.
CPAs will rev iew  how  various e lem en ts  
o f y o u r b u sin ess  fit w ith  o n e  a n o th e r and  
with the organization’s environment. They can 
also review the effectiveness of your business 
and advise you on how  it can be im proved.
